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Members of the Project Monarch Executive team were proud to pledge their commitment
to digital transformation at Niagara Health and Hotel Dieu Shaver as part of the
Project Monarch Alignment Workshop.

Project Monarch Executive Sponsors Dr. Johan Viljoen (Niagara Health), Heather
| Paterson (Niagara Health), Sonali Kohli (Niagara Health) and David Ceglie (HDS),
along with other executive team members signed commitment posters for the project.

Both Niagara Health and Hotel Dieu Shaver are committed and eager to transform
healthcare in Niagara, together through Project Monarch.

The posters display the Project Monarch vision, which is to positively and powerfully
transform care in Niagara by:

*  improving access to information;
* increasing the reliability, safety, quality and efficiency of our services;

* enhancing the experiences of patients, caregivers, staff and physicians; and

*  attracting and retaining the best staff and physicians.

The project vision statement was developed at an Executive Leadership Workshop in February, which was led by Oracle Health, the
Hospital Information System (HIS) vendor. Executive team members are pledging to lead and support our teams as we work together
to deliver a modern HIS that will bring countless improvements for staff, physicians, patients, families and the community. The posters
will be displayed across all Niagara Health sites and Hotel Dieu Shaver.

CONGRATULATIONS BROCK MISSION MOMENT
NURSING GRADUATES

Welcoma to the Department of Hursing's

2023 Pinning Ceremony
Bachelor of Science in Nursing KlndneSS 1S On.e
thing you can’t give
away. It always
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On April 12, 2023, Hotel Dieu Shaver’s Chief Nursing
Officer, Jennifer Hansen, was honored to have the
opportunity to address the 2023 Graduating Registered
Nurses cohort from Brock University. The century-old
tradition is a rite of passage for graduating nurses and
represents a commitment to nursing education and training.
In receiving and wearing the pin, students accept the rights
and responsibilities to provide excellent care to patients
and their loved ones. Congratulations Graduates!




IIIINIl CARE CORNER&

Did you know that Hotel Dieu Shaver has a nurse-led wound care
team? HDS’ Nursing Manager, Stacey Hancharyk leads this team
with Nurse Practitioner (NP) Lorrie Hudd, Wound Care Champions
and interdisciplinary team members, who work together with our
patients in the prevention and management of wounds here at
HDS.

Meet all of Hotel Dieu Shaver’s Wound Care Champions:

Stacey Hancharyk — (Wound Care Team Lead, RN)
Lorrie Hudd (Wound Care NP)

Dayna Hayward (2W)

Tatiana Tsigirlash (2W)

Anne-Marie McLean (2E)
Andrew Lillie (2E)

Delaila Dela Cruz (1W)
Jena Amodeo (1W)

Deanna Manningham (1W)

Janelle Russell (1E)

This month’s Wound Care Corner features Wound Care Creams!
Visit Wound Care Corner to learn all about this month’s theme
and participate in the Wound Care Question of the Month!

SPECIAL GIFT FROM ROTARY CLUB OF
NIAGARA FALLS SUNRISE
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The Rotary Club of Niagara Falls Sunrise made a donation which
will fund the purchase of a new Stryker S3 bed!

Follow us on social media!

DOOEO

@hoteldieushaver

STAFF SPOTLIGHT:
TINA - DIETARY HELPER, FOOD SERVICES

Tina began her career at Hotel
Dieu Shaver in 2002, working
in Housekeeping. In 2017 she
transferred to Food Services
and has been working as a
Dietary Helper ever since.

Prior to working at Hotel
Dieu Shaver, Tina worked in
the coffee kiosk of an acute
care hospital, where she also
volunteered on the pediatric
ward. “As | observed how
all of the staff, from nursing,
housekeeping, dietary and
all other departments worked
together to make a difference in patient’s lives for the better |
was inspired,” says Tina. “l knew | wanted to be a part of that.”

When Tina thinks about her most memorable moments in Food
Services at HDS, she thinks about how her department recently
celebrated Nutrition Month in March. “Our Manager, Ariza, along
with our Dietitians, really went out of their way to create a fun
filled event for all the hospital staff and physicians,” explains Tina.

Throughout the month of March the Food Services department
educated staff and patients on nutrition, provided nutritional
food samples, as well as hosted daily activities and potlucks in
their department as a team. “Of course, Ariza brought in her
‘big speaker’ so we could listen to great music, which helped to
enhance the worked day,” Tina says with a smile. “Dealing with
the ongoing challenges of the pandemic, this really lifted our
spirits and brought back that feeling of normalcy.”

Tina finds cooking and baking to be her greatest passions. This is
largely because Tina was surrounded by great cooks and bakers
and certainly learned from the best. Now Tina prepares the same
recipes that were passed down to her, such as her Baba’s famous
cabbage rolls, her mom’s favourite carrot cake, her dad’s famous
homemade pizza and her father-in-laws wonderful homemade
sauce and meatballs. “To me, there is nothing more rewarding
than serving a homemade meal and dessert to my family and
friends,” says Tina.

When she isn't spending time at work, or preparing delicious
meals and desserts for her family and friends, Tina can be found
packing a picnic lunch and heading to Niagara-on-the-Lake on a
warm summer day, or taking a family walk at Decew Falls in the
spring or all seasons.

“l am incredibly fortunate to work with such
a caring and wonderful team. | am so proud
to tell people that | work at Hotel Dieu
Shaver — the reputation speaks for itself.”” —







